This study is an attempt to provide the management of the National University 
model.
The decision rules are based on two priority rules such as the highest priority be given for executing an activity pertinent to a program on aErstC-omeErst.zerved (FCFS) basiswith and without preemption.
The results obtained from the simulationmodel have been found to be in close agreement with the actual operations.
Interestingly enough, the fact that the product under consideration is information itself makes this study unique from other conventional project management studies corn monlyfound in the literature.
Introduction
Teleconferencing is an emerging administrative and educational system. The teleconference, as a media, integrates and harnesses the telephone, radio, television, and computer to expedite transfer of knowledge and decision making.
In terms of cost and time effectiveness, delivery through teleconferencing appears to be a promising means for universities to share information and talent, discuss common issues,and resolve mutual problems. However,due to the sequencing in the utilization of the resources to be observed in executing each activity and the varying activity times,the resources may not be utilized fully.
In order to adequately represent both developmental and the permanent phases of NUTN,the simulationstudy was carried out in two parts for both priority rules. Firs&a simulation runthat would route a fixed number of entities through the network until all of them have their activities completed was accomplished.
The second part considered creating sufficient number of entities, that represents the availability of adequate number of programsinthe pipeline.
The purpose is to attain a high utilization of both resources by taking in as many programs as possible.
In both par&the parameters ofinterestto NUTN are:
1. The average timerequiredto complete one program 2. The average utilization of both resources,and 3. The time each program was first started.
Additionally, in the former the total time taken to complete all (N) programs, and in the latter, the number of programs that can be completed within a specified time are ofinterestto NUTN. As a consequence and due to its inherent flexibility,the simulation model has gained the acceptance of NU TN coordinating office.
